
ORDINANCE NO. 2293

AN ORDINANCE REVISING THE CITY OF PORTLAND WATER 

CONSERVATION PLAN; PROVIDING FOR THE REPEAL OF

ORDINANCES IN CONFLICT HEREWITH; PROVIDING A

SEVERABILITY CLAUSE; ESTABLISHING A PENALTY AND

SPECIFICALLY NEGATING A REQUIREMENT OF A CULPABLE

MENTAL STATE; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, Texas State law requires all public water supply systems in Texas with 3,300 
connections or greater to prepare a water conservation plan; and

WHEREAS, the City of Portland previously revised its Water Conservation Plan (WCP) on 

July 19, 2022, and the City Council has determined it is necessary to make revisions to the WCP; 
and

WHEREAS, the City Council has determined that the revisions to the Plan are necessary for the 

orderly and efficient management of limited water supplies by reducing the volume of water withdrawn

from the water supply source, reducing the loss or waste of water, and maintaining or improving the

efficiency of water uses.

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
TEXAS:

SECTION 1: The City of Portland Code of Ordinances Chapter 23, Article "I, Division 1,
Section 23-111, is hereby repealed and replaced with The City of Portland Water Conservation

Plan attached hereto and made a part hereof by this reference.

SECTION 2. All previously adopted rules, regulations, policies, and ordinances in conflict

with this Ordinance are hereby repealed.

SECTION 3. If any provision, section, clause, or phrase of this Ordinance, or the

application of same to any person or set of circumstances is for any reason held to be

unconstitutional, void 
, 

or invalid, the validity of the remaining portions of this Ordinance shall

not be affected thereby, it being the intent of the City Council in adopting this Ordinance that no

portion hereof, or provisions or regulations contained herein, shall become inoperative or fail by
reason of any unconstitutionality of any other portion hereof, and all provision ofthis Ordinance

are declared severable for that purpose.

SECTION 4. Any person who violates this Ordinance shall be guilty of a misdemeanor

and, upon conviction thereof, shall be subject to a fine not exceeding five hundred dollars

($500.00). Each day a violation of this Ordinance occurs shall constitute a separate offense. The



culpable mental state required by Chapter 6.02, Texas Penal Code, is specifically negated and

dispensed with and a violation is a strict liability offense.

SECTION 5. This Ordinance shall be effective upon the passage of the second reading.

Cathy Sku w

Mayor

Annette Hall

City Secretary

PASSED and APPROVED on first reading this 16th day of April 2024.

CITY OF PORTLAND

ATI'EST:
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Cit of Portland Water Conservation Plan

Section 1. introduction

Water supply has always been a key issue in the development of Texas. In recent years,

increasing population and economic development in Region N has led to growing demands

for water. Since additional water supplies will be expensive and difficult to develop, it is

important that we efficiently use existing supplies to ensure they last as long as possible.
This approach will help delay the need for new supplies, minimize the environmental 

impacts associated with developing new supplies, and delay the high cost of developing 
additional water supplies.

Recognizing the need for efficient use of existing water supplies, the Texas Water

Development Board (TWDB) developed guidelines and requirements governing the

development of water conservation and plans for public water suppliers. The TWDB

guidelines and requirements for water suppliers are included in Appendix A. The City of

Portland has adopted this Water Conservation Plan (WCP) in accordance with these 

guidelines and requirements. The WCP has also been prepared in accordance Title 31, Rule

for Municipal Uses by Public Water Suppliers. This plan applies to all City of

Portland water customers and will be updated at least every five (5) years to account for

changes in water usage due to growth in the customer base.

Section 2. Declaration of Ob'ectives and Reason

The objectives of the water conservation plan are to:

0 reduce per capita water consumption.
0 reduce the loss and waste of water.

0 improve water use efficiency.
0 extend the life of current water supplies by reducing the rate of growth in demand.

0 minimize adverse impacts of water supply shortages or other water-supply
emergency conditions.

Section 3. Utilit Profile

a. The City of Portland is located within San Patricio County and fronts both Corpus Christi

and Nueces Bays. The Portland City limit is contiguous to the City of Corpus Christi, Texas

and encompasses 9,586 acres of land. The City is connected with other large cities in the

State by two major highways: U.S. Highway 181 and Texas State Highway 35.

b. The service area of the City of Portland is located within the Coastal Bend Regional Water

Planning Area (Region N).

c. Water System Description
i. The San Patricio Municipal Water District (SPMWD) supplies all the water

used in Portland.

ii. SPMWD can supply the City with treated water either purchased from the City of
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Corpus Christi or directly from the SPMWD water treatment plant, which is located 

approximately three miles from Portland on Texas State Highway 361. SPMWD can 

supply a total of 3,150 gallons per minute to Portland's receiving points.
iii. Portland has two separate receiving points, the County Road 72 Pump Station, and

the Wildcat Drive Pump Station. Each of these pump stations consists ofa 

gallon ground storage tank and service pumps. The pumping capacity for County Road

72 Pump Station is 2,200 gallons per minute and the pumping capacity for the Wildcat

Drive Pump Station is 3,500 gallons per minute. These two stations pump into the

distribution system, which is comprised of two one half million-gallon elevated

storage tanks that distribute water through a system of 2" through 16" water mains

to end users.

d. Baseline Evaluation of Water and Wastewater Utility System and Customer Use:

i. Population and Service Area: The City of Portland's most current population estimate

is 22,933. Projections show that the City's population will continue to grow at an

average rate of approximately 2.0% per year. The current water service area is

provided in Appendix B.

ii. Water Utility System and Water Usage: As of December 2023, the City of Portland

served 9,573 connections. Residential customers comprise approximately 95% of the

total connections and 73% of the total yearly consumption. More detailed water and 

wastewater utility data is found in Appendix C. (Utility Profile for Retail Water

Supplier).

Section 4. Water Conservation Coordinator

The Water Conservation Coordinator will be the Director of Public Works for the City of Portland,
or his or her designee.

Section 5. Five-Year and Ten-Year Goals

a. Water Conservation Goals: In 2015, the City's conservation goal was to maintain

consumer water usage below 100 gallons per capita per day (gpcd). Portland has

accomplished this goal by continuing to improve metering devices, maintaining meters

effectively, and promoting public education. The City will continue achieving this goal
through public education, water line rehabilitation projects, leak detection and

elimination programs, development ordinances requiring drought tolerant landscaping,
continue rate structures, and increasing efforts towards meter testing
and maintenance.

b. Future Conservation Goals: The goal for 2024 through 2034 is to continue to remain

at water use of under 100 gpcd. 5-year and 10-yr goals for total gpcd,
residential gpcd, water loss, and water loss percentages are summarized in Appendix D.

To maintain or reduce these levels, the City will continue to improve metering devices

and meter maintenance, increase the efficiency of operational water uses, continue to

implement a non-promotional rate structure, and will increase public education.



Tracking Targets and Goals: Portland will continue to track the implementation and

effectiveness of the plan by completing Utility Profile, Water Audit, and Water

Conservation Plan reports annually. Portland will also complete an annual Water Use

Survey. Information from these reports is tracked over time to identify trends and

evaluate the impacts of weather patterns on consumption. Completion of the reports 
outlined above will ensure goals and targets are tracked and evaluated for effectiveness

annually. Staff will adjust programs and strategies as needed to meet long-term
conservation goals.

Section 6. lm lementation and Enforcement

The City Manager, or his/her designee, is authorized by ordinance to implement and enforce the

Water Conservation Program. The City Manager, or his/her designee, oversees the program and

is responsible for keeping adequate records for program verification.

Components of the Implementation Plan include:

a. Production meters: The City has production meters that measure and account for water

entering the system from the receiving points.

Meterin Pro ram: The City of Portland provides metering for all customer and public 
uses and has several measures to determine and control unaccounted-for uses of water.

The City is using INCODE Utility Billing software from Tyler Technologies in conjunction
with software from Mueller Systems, LLC, called EZ Reader. Our Automated Meter

Reading (AMR) meters and hardware are from Mueller Systems, LLC. Monthly readings
are done via a laptop software application called EZ Mobile by Mueller Systems. The 

software provides data that is used to indicate possible leaks, abnormal usage, and zero

consumption for active meters. City staff perform inspections for all meters producing
readings that look abnormal. A regularly scheduled maintenance program for meter

repair and replacement is also in place. The program requires production (master)
meters and meters larger than to be tested once a year. Meters 1 inch or smaller are

tested or replaced approximately once every ten (10) years.

Documentation of o erational uses: City personnel are required to document and report
water consumed for operational purposes such as:

0 Fire Fighting
0 Flushing
0 Street Sweeping
o Sewer Jetting

Controllin water losses throu h water main breaks and leaks: All City employees and 

residents are encouraged to report any possible leaks to Public Works or through a 24-

hour dispatch line. The city has 24-hour standby crews to respond to water main
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breaks. City crews also conduct periodic visual assessments of distribution lines and 

assess monthly water usage data to determine if leaks may be present. All discovered

leaks are repaired immediately to ensure water loss is minimal and system water

pressure is maintained. Leak discovery and repair activities are tracked as they occur

and are reported on a weekly basis. Water losses are generally minimized using valve

and pipe maps and a Geographical Information System.

e. Public Education and Information: The City of Portland promotes water conservation

by providing information about water conservation to new customers. This

information addresses water uses both inside and outside the home. The City also

provides a water conservation web page and promotes water conservation through
various social media channels. Local media coverage of water conservation issues and

the importance of water conservation is strongly encouraged.

f Non- romotional water rate structure: The City of Portland enacted Ordinance No. 2292 

(Appendix E) on March 5, 2024, that established water rates that are related to

conservation. For example, the current residential rate is $22.10 plus an additional

charge of $4.58 per thousand gallons for the first 6,000 gallons, $5.73 per thousand

gallons for 6,001 through 10,000 gallons, $7.16 per thousand gallons for 10,001 through 
25,000 gallons, and 8.95 per thousand gallons usage for over 25,000. The base charge
for commercial meters is higher than the residential base charge and follows a similar

pattern of increasing cost per thousand gallons used (See Appendix C).

g. Water Rec clin and Reuse ro ram: The Wastewater Treatment Plant has used

treated effluent for injection of chlorination and de-chlorination chemicals since 2008.

This approach saves approximately 11,500,000 gallons of potable water annually

The Water Conservation Plan is enforced by the following methods:

a. The City Council adopted an ordinance supporting the Plan and its goals,
b. The water rate structure is adopted annually by ordinance, and

c. The building inspector ensures that new construction meets plumbing codes, which

includes requirements for water efficient fixtures.

Section 6. Ado tion

The original Water Conservation Plan was adopted in November 1984 and was amended in

January 1995. The WCP was amended again in May 2009 in conjunction with the City of Portland

Code of Ordinances, Article III, Divisionl. Section 23-111. The Water Conservation Plan was 

revised and adopted on December 1, 2015, and revised and adopted again on July 19, 2022. The 

delay in filing was due to staff turnover and operational disruptions caused by the Covid

pandemic.

Section 7. Re ortin and Notification Re uirements

The updates to the Water Conservation Plan Annual Report (TWDB Form No. 1969) and the Utility
5
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Profile for Retail Water Supplier shall be the responsibility of the Director of Public

Works. The Utility Profile for Retail Water Supplier shall be considered a cohesive part of the

WCP and shall be updated annually. The City has provided a copy of this WCP to the Region N

Water Planning Group and the Texas Water Development Board.

Appendix A: Current Water Service Area

Appendix B: Utility Profile for Retail Water Supplier

Appendix C: Ordinance No. 2207 Water Rate Structure

Appendix D: Water Conservation Plan and Goals for Water Savings
Appendix E: Water Conservation Plan Ordinance



W151,

FM3284

Appendix A. Water Service Area: Certificate of Convenience and Necessity No.

10541

7/7

Ill/llT3}? VJ!



- m- .2- .m.

,'

HI .1

GU,M IUTILITY PROFILE FOR RETAIL WATER SUPPLIER

Appendix B. Utility Profile for Retail Water Supplier
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8. System Input

System Input data for ther reviews ears

UTILITY PROFILE FOR RETAIL WATER SUPPLIER
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1. Data by type of recyclingand reuse activities implemented during the current repu rting period.

5. Could treated wastmmr be substitutsd for potable wamr?

0 Yes (E) No

Month 2021

55.3.2131 

FtbruII-y 43514,

erd'l 45.843,

47,741.22

51.715,

70.6%,42

55,

Samba 51.001.

Hahn

Immbcl 45,231,512

Member 47,331,695

Total

Type of Reuse

Oil-5h: lvrlgallan

Plant wash down

Industrial

Lay-[dupe irrigation
(wwm ctr-Ines)

Heultural

isdurgc to water

Evaporation Pond

Total Gallons ol Treauu Water 

2020

40.574195

44,613,832

63.011163

$0,145.64?) 

52,939,055

51,997,453

49,353,375

47.692353

46,985.02?)

45,531,592

561,832.75?)

Total Annual Vnlume

2019

4S (GLSTD

43565.89E

45 345.785

45 345.93!

'

4? 53 1A.;

EFL-12f:

45 535.36%

45495.03?!

42 554 AGE

45, 274.92% 

(in gallons)

105331416

2.013

$5351.02!

315853.652

45 352,593

43.366.51.11 

HIM-3.322! 

54 $126,995

$561,553

65519.33

54 $236113

396,953

335,535

55$ .1 73,4

2017

53.1.1512

3.1585 45:.

4'5. 954.59:

40, 935 ,2 95 

43. 951 5 1E

(5.472.632

50.451 ,5

115

4-3, 83 2 E 2.1:

24? .65:

525_ ES .ZDG

10,500,033

n a? rte? w 1

imam:

; Entry [3,514,
7

. ~

4&sz :35, WUM

4.334322 41019.10)

ml :11 ,, $16,340

3, i1.

151,121}; 3:8 ,7? '11), 30

(11.51147. HIV, m

2;, l 4-: mgr/45:32;

viz 43,5 :6;

swastika

475m. -a3,.1;;:;3m

vs, .3"
'

5, 1' 15,8?!) is,
,

m Wuhan mum?

m

Evil-1'!
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Additional comments and to support or wastewater system data listed below.

c. Wastawatar System Dan Comment

UTILITY PROFILE FOR RETAIL WATER SUPPLIER
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Appendix C. Ordinance No. 2292: Water Rate Structure

QEQEMMCE

Mil DEDINME. THE CODE OF QEDIMMIGE:
THE RATE FDR WETEH SEMI-FIE; INCRERSINEG? THE RATES

[FDR WASTEWATER SEWIDE; GNU-{WIRE THE FEE FDR
FIRE SERWCE INCREASING CERTAIN PARKS MEI REEEEATIDN FEES;
INHEASING EERTAIH DWEWPMEM seamen FEES: MGWWME
FDR THEE REFEML DE DREIMANES ll! HEREWITH:

A: SEVERABILITY ESTABEEHIME A PENALTY FDR

AMI} NEENHME A REQUEIEEMEHT DE A

CULPAHE MENTAL STATE: PRWIEIMG AND AH
EFFEEFWE EATE;RNI1 PRDWDIME FDR

WHEREAS the Glty of Wertiandi enemies a water and waistewatet utility system In praying
essential services tn the residents of Portland and pertain areas at our entrant-Jermaine! ju tisdietian;
and,

WHEHERS the debt generated by capital. alarm with the maintenance and
operations, must be supplanted. :sutiieientjly lay utility rates; and

WHEREAS the costs at Entitlement In capital ptajeets must be renewed
thrmtgh appmntiate utility rate increasea to ensure. financial health and the integrity at the
system; and,

the City Gauneil preyiausly enacted ordinante seewnich pmyldes that: the
east at water purchased from Sen Patricia Municipal Water District shall he passed through to
the custemer' at the City at Water eye-tent; and

WitEREAE bath the cast of water purchased from San Patrlele Municipal Water'Dlstrict,
and the east at increased investments in capital prefect: SEIWH be recovered thrangh
appropriate utility rate increases ta insure health and the: integrity at the
system; and

WHEW the City tunnel! enacted Ordinance Na. 1128; establishing a
mandatury monthly serulee fee of $1.00; and

WHERE; the City Cunncii enacted Eminence Mn. 20?? establishing a
mandatuw mnthly youth safety and: emgramming fee 91651.54),- and

WHEREAS the City Ceuncii previously enacted; Ordinance Na. 2283 establishing a master
fee and

20



Plantain; mt:
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Fees

W

Begum
;

Micah
Code

HOW, BE 3? ORDAINED BY cm WNQI. OF THE CIT? 0F PORTLAND,
YEW:

mm: That the Portland Code of Ordinances, Appendix C .. Master Fee. Scheduie: is
amended to read as foams:

,u ,"a'. a? :34 gains

33:um gm. 3

4mmWm:

$52533ng

mamas: .-

actual SSDDDG U90 3??
Emma
and I: :3 costs

mam:

Written

intervzremaaon

Apnea!

Variance

Speaks! Use

Mm]:

Manned um:

Devetaprmm

inning {hinge

Attended Plat

Mmus arm!

4: costs

25M

353:2:2 :9 u Mums actual

mile masts

actual

enginewlng
andle Masts

actual

and alums

Sn: 3

arising-min;
31mm;

.-' a no mum plies actual

anathema?
and alums

a must;

$1Mm

SLOWM

$LOOO-00

$1,000.00

U00 393 

UDO 309

UGO 312

000 315

uric 316

000 318

Wit

Mum
mm

Planing $4225

nescripxim . 

mm...

Emmmx
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1.0 In.

_,,.,
E

J

L,
in!

1.0mm

LII! gal.

A . _

1341134:
1515421400 In? 5 23-55

51311me 1"

Emmhr 15:5

mun gm.h!-

'Cmumenzlal

minimum base

charge; 4.!) In-

mate:
5

minimum base

charge; ED In.

mete:

fur

new!

gum}
F

mm"

fur

mum-family,

0:5-1'
units

mum-family'-

wlumes

Sanka: iEi'Si.

limits

Hgsldamlal

mlrilmm base;

metEr 

Residential? 

mlummic rate.

F895 rm
' 

I;

rim.

BIL

volumetric rate,

1;ij gaL
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Lawn! MINER:
Mammal coda

J If liable Rah-um:

5.1. 3';

Mata"

234$:

SQBS

51

:1;

$31.28:



23-56

3225110 I: 23-56

$150.00 g 2356

per 1.000

$525430 23-56

565099 923.55

$5030.00

is;.31 3.1 mm:

1%,53mg
v.

t
'

.r -~("~'.
'

.
{LIMIT-

n

. n

H: M 9\

3%
3

$1334?

Residential

volumetric rate,

2513014 al.

Cmnmerclal

minimum base

charge; >.0625-

.75 in. met-er

Cmnmerclal

base

chime; 1.03m

minimum but

marge; 1.5 in.

meter

Commercial

mlnimum base

charge; 2.0 in.

meter

Commercial

minimum base

marge: as) in.

meter

Minimum base

charge; 4.0 in.

meter

Commerdal

minimum him:

charge; 6.0 in.

meter

{new

for apanments,

mum-family,
commercial 

Raw water

minimum hue

charge, my mate:

site

Raw watgr

volumetric rate,

all mlumas

Commercial

volumetric

owzalnoo ,al,

volumetric

1,000 gal.

ewe: 1,09!) gal.

in nape? 1.000 gal.

23

int. t4

$1735 4

smart-W  .2

l:
at: p..-

23-56

{A
..

gr.
I

4-4 \"Z 'd

\v.st 21

$333.3?m

'33-!#2333336

$350.09
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mm

3335} m

23-43

23-44

Loan 33%.

23-72

Warmgmm

$2,335.42: gimme

31,611!!- 1.23%"?

25,900 a).

Communist

voiumetric rate,

25.301.40.000

3!.

Cammciai pt? 1.000 331.
vohmem: rate.

40,001+ I.

Strains 0mm 12595

city limits

Meter test (at $50.00
1' west)

Tm and um: Extensions

mm mm

Tam and Line Extensions

Water tap fee. 96

or as in" City
mama

Water in: fee, 1
in, CR installed

Water tap tea, 1%

m. Ci installed

Water tap fee. 2

m. i: installed

Warm up In, 3

Water tsp fee. 4

'

.53:

V21 Wax";

1rd. l

. . .- m; 2

@mmzw

j mm:

taxman,"

2y2:: 21:2; am:
in:

Eastijea?

539953.33:

Water up fee, K

or in.

w,

24

%
Us, Kit:

_

D :'-"

W23

Water tap 6

' 

5153...

543' am

Em, { 1*. "km: in

in. {a "mm 7 r

in", to:



a-isarsnsflwyw42%;,

Hummz

.-Eight In?! in

Mm, 
.

W443 kW? a u w

mymm Sammgudr- $993.33.

A. m safety

that: City Ens esmhh shed i1". Award a I: Fee;

SimDM at That chapter 23-. Artisie ill. Dismiss; 2, Seetian 23-5112]: is hereby amended to read as
humus:

[a] A
hereby

created, Which shall be charged in every residential dwelling; in every individual unit
within dwellings, ts: nannresidential establishment; and. to each
unis within nemresidentiml establishments. which rereives utility service harm. the city of

SEQ will: That master :1, ill, Division 2, Benign is hereby amended 15!: read as

failures:

fee is itemize sweet-eds which shall be charged be every dwelilng, rte every
individual unit within muitiiefamilvdweillngs. m Individual mnresidential estalblishmgnui
and in each unitwithin nonresidential estebiishmentsm which receives Ititlllw seem/5:3 {mm

All sprsviwslir adapted rules, minimum; Funnies and ordinances in
with this are herein; repealed,

gmesmwsn 
,

it amv' pruuisinn. semen. Dr phrase iii this Uidinanee, or the at same to any
persnn or set 0E Lireumsmnees is. far any team heid ta he unmnsbitutlnn al. volsl m invalid! gm

of the remaining martian; sf this midiiiance shall not he thereby, if: being the
intent the City Cmimil In awaiting this] Urdinante that m: partial!!! prunislpns er

reguliatims sentelned herein. hemme nr feli by reason pf any
{if any ether and all pmisims a!" this Drdinanee' are designed

sen-emblem that nurpese.

an 
.s 

arts-.1. ,sy

Army persun who ulnlates this Drdinamee shali he ef a mlsdemeener and, iupun
sihall be subject it: a mat meading hundred Milan Each and every

day that, a melatlen 65 this accurs shall canstltute a separate may culpable
mental state by chapter 6M2, Texas Eadie. ls speelllieally negated and
with and a uielatlon is a stiiet liability

,

u L
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This 511:3!le after mound reading harem? by pubilshimg the taptibn bherenf
in the a statement We pwhlic may view the mammal: in the afthe
Cit-gr Semetaw. This Qtdlnanee shall ha: in force and Effect after passage and

FWEEEU this the '5Eh day March 2024.

Hall

City Sacretarv
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Name: City of Fenland
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(7
1

(2,23%

Historic 5-yr 5-yr Goal {or 10-yr Goal for

Average Baseline' year 2029 , year 2034

Water Conservation Plan

Appendix D. Water Conservation Plan 5- and 10-Year Goals for Water Savings

9% 7%

Total

Residential (GPCDY

Water Loss (GPCD)3

Water Loss (PercemageY a 9i: 3%

1. Toial GPOD = (Tom Gallons in Systemic Permanent Population) 1- 365

2. Reeideniial GPCD = (Gallons Used ior Residential Use 0 Residential Population) + 385

3. Water Loss GPCD = (Total Water Loss (r Permanem Population) + 365

4. Water Loss Percentage = (foul Water Loss 4- Total Gallons in System) x 100; or (Water Loss GPCD 4- Toni GPODJ x 100

GPCD - Gallons Per Capim Per Day

base use or baseline. shun be Molded m alumna mt estimated savings. Consider slate and regional (amen and goals. local dimaie.
and demographlu ti. e. we! year versus dry year, high usage versus low usage)
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WATER CONSERVATION PLAN
5- AND 10-YR GOALS FOR WATER SAVINGS

Year:



Appendix E. Water Conservation Plan Ordinance

TO BE ADDED WHEN COMPLETED
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